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COMING SOON! A NEW KING AND JAMES! 


Official Publication of The Hamilton and District Chamber of Commerce 


wal 


BEAUTIFUL SPACE IN A 
BEAUTIFUL LOCATION 


CALL YOUR CHAMBER (522-1151) 
FOR THE TERMS AND COST 


Answering Service 
You Can Trust 


e 24 Hour Service 

¢ Wide Area Radio Paging 

e Professional and 
Courteous Telephone 
Secretaries 

Pasword Service Doesn't 

Cost... It Pays! 


522-4737 


COMMUNICATIONS INC. 


oners 
1, H fon, Ontario, Canada L8L 1K1 
061-8638 


WHAT’S YOUR 


WORD PROCESSING 


We have what you need. 
Advanced Word Processing Packages. 
Financial Packages. 

— XEROX e WANG — 
RECONDITIONED AES SYSTEMS 
TRAINING e SUPPORT e SERVICE 


Pacemaker Data 


100 MAIN STREET EAST, HAMILTON 527-7701 


TO FIND OUT HOW 
YOU CAN SUPPORT THE 
NEW ARENA FUND DRIVE 


CALL 
02-ARENA 


S OF THE w, 
BPI SM 


HAMILTON: 

284 KING STREET EAST 528-8468 
740 UPPER JAMES Seal ls 
746 RESTAURANT 385-481 1 
LLOYD D. JACKSON SQUARE 525-9641 
CENTRE MALL 549-7658 
MEAT PROCESSING PLANT: 55 BRANT ST. 522-2414 


BURLINGTON: 701 GUELPH LINE 639-0510 
STONEY CREEK: BATTLEFIELD SQUARE 560-6010 


BIG IDEA? 


Has your son or daughter ever 
thought of starting their own business? 
Venture capital is available to those who qualify. 
Contact: The Hamilton & District 

Chamber of Commerce 
522-1151 
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Hamilton, Ontario, Canada 
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The Hamilton & District Chamber of Commerce 


1984/85 BOARD OF DIRECTORS 


EXECUTIVE COMMITTEE 


PRESIDENT 

1st VICE-PRESIDENT 
2nd VICE-PRESIDENT 
TREASURER 


PAST-PRESIDENT 


DIRECTORS 


Alec Murray, 
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FOR THE HAMILTON-WENTWORTH BUSINESS AND PROFESSIONAL COMMUNITY 


VOLUME 11, NUMBER 2 


- INSIDE THIS ISSUE - 


%& IF YOU ARE IN BUSINESS YOU HAD 
BEIMER ADAPT OR-DIE’. 


* IF YOUR EMPLOYEES SPEAK BETTER 
ENGLISH, THE PRODUCTIVITY OF 
YOUR BUSINESS COULD IMPROVE. 

%* A PROFILE OF YOUR FINANCE AND 
TAXATION COMMITTEE. WHAT IS IT? 
WHAT DOES IT DO? 


%*& YOUR FELLOW CHAMBER MEMBERS 
MAKING NEWS. 


%* “COMING EVENTS” FOR 
CHAMBER MEMBERS. 


%*& THE ECONOMY. 


AND MUCH, MUCH MORE! 


THERE IS NO EASY PLAN — NO SIMPLE ANSWER 


YOU HAD BETTER 


ADAPT OR DIE 


E. B. PRIESTNER, EXECUTIVE VICE PRESIDENT — OPERATIONS 
WESTINGHOUSE CANADA INC. 


In stating my case about the future of 
manufacturing in Canada, I'd like to use 
Westinghouse as a role model. Using it as a 
model, perhaps | can then give you my 
impression of the path a manufacturer must 
take to survive in our ever-changing world. 


First of all, we've been here a long time. 
George Westinghouse established the 
Canadian company in Hamilton in the year 
1903, so, for over 80 years it has served the 
utility, consumer, construction and indus- 
trial segments of the Canadian market. It 
has been profitable in every year except 
1961, so | won't be talking about a ‘basket- 
case’ role model. 

For the first 50 years, the Company oper- 
ated very successfully as a branch plant 
producing products strictly for the Cana- 
dian market — and Why not? 


fo NOONE SEEMED TOOIGONCERNED 
BECAUSE RESOURCE RICH CANADA WAS 
PROVIDING A HUNGRY WORLD WITH EVERYTHING 


!T COULD MINE, PUMP OR CUT DOWN.” 
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imports grew by leaps and bounds creating 
an enormous trade deficit in manufac- 
tured goods. But no one seemed too con- 
cerned because resource-rich Canada was 
providing a hungry world with everything it 
could mine, pump or cut down. 

It wasn’t until the mid-70’s that Westing- 
house and its competitors started to look at 
the electrical industry in strategic terms. So 
what happened — we concluded that, while 
all of us had been playing the o/d game — a 
new game had been developing around us 
internationally. 

The industry was left with: 


a mature product portfolio: 
a saturated domestic market; 
slow growth; 
poor earnings record: 
shrinking technology base; 
poor productivity performance. 
All of this at a time when new competitors 
from Germany, Japan, France and the U.K. 
had improved market access to Canada — 
with better prices and technology. 

Sounds terrible, doesn't it? Well, it was — 
and there were only two answers to the 
problem: 


@ Lie down and die 
or 
® come out swinging — and fight for 
survival. 
We elected to do the latter, and we’ve 
adopted a strategy that we think will cope 
with a future that must: 


@ focus on exports; 
© improve both productivity and quality; 


© introduce new technology into our 
portfolio; 


@ hold our position in the domestic market. 


So far our strategy is working well. In the 
early 70's we were exporting something like 
8% of our manufactured product. We're 
now approaching 40% and shooting for 
50%. Two of the major Westinghouse plants 
in this area are leading the pack in our new 
export strategy. Our gas turbine business, 
headquartered in Hamilton, now exports 
well over $100 Million of product each year 
all around the world. Our Electronics Dis- 
play Plant in Burlington sells video display 
terminals to 120 different airlines in 75 dif- 
ferent countries. None of this activity would 
have existed had we not deliberately altered 
our strategic plan. 


That's enough about Westinghouse. I’ve 


The Best 
AT&T Value 
Since The 
|| Telephone! 


FREE EPSON PRINTER AND 
SOFTWARE WITH AT&T PC 


MicroAge delivers computing extras at Software at no additional cost. 


no extra cost. You'll have just the programs you need 

When you purchase an AT&T Personal for either spreadsheets or word processing. 
Computer at MicroAge, you'll receive a free And Epson is the printer more businesses 
Epson Printer and your choice of Lotus 1|-2- depend on than any other. Visit MicroAge 


3, Multimate, SuperCalc 3 or Word Perfect for an all-in-one AT&T computer value! 


MicroAge 


“The Solution Store” 


HAMILTON 
235 King Street West 


521-2151 


ised it as amodel because it tells you where 

i'm coming from, and indicates the need for 
change if Canadian manufacturers are 
going to cope successfully with the new 
world environment now emerging. 

Canada’s competitive ranking amongst 
OECD countries has already declined from 
oth to 11th since 1981. — We need to 
improve it! 

Bui there is no easy plan — no simple 
answer — we've got to get a lot of things 
working for us: 
® an effective economic framework; 
® the manner in which we handle new 
technologies; 

a conviction that Quality of every pro- 
duct, service and process will determine 
the success, if not survival, prospects for 
Canadian manufacturers; 

and — most important of al/ — 


e the way we handle the people part of 
the equation. 

Competitive advantage, new product 
development, new markets, productivity, 
quality and profitability will all be tied 
directly to technology. The industrial 
winners will be those that seize and exploit 
technology as a corporate weapon. — The 
key ingredient in our ability to do this is 
human resources and the way we manage 
them. 

Today — according to a survey carried 
out by the European Management Forum 
— WE are apparently not doing very well. Of 
all the factors surveyed by the European 
Management Forum, Canada rated near 
the bottom of OECD countries in motiva- 
tion of the labour force. 


| suspect that one of the main reasons 
why we're not doing very well in this respect 
is because the way we work — the way we 
structure Our management system — and 
the way we deploy and treat our human 
resources — Is rooted in a concept devel- 
oped at the beginning of the century. 


At that time, productivity was a problem 
— and labour inefficiency due to poor man- 
agement was diagnosed as the cause. The 
pace of work, selection of tools and 
methods used were pretty well left to the 
worker. There was no real factory system, 
and product quality varied with the mood of 
the worker. 


“CERTAINLY THERE !S GOING 
TO BE MORE AUTOMATION, 
MORE ROBOTICS, MORE 
NUMERICALLY CONTROLLED 
MACHINES — BUT THIS DOES 
NOT IMPLY LARGE SCALE 

OR PERMANENT 
UNEMPLOYMENT.” 


— HES Valea 


So Scientific Management — a concept 
that separated the brainwork from the mus- 
clework was offered by a “Guru” of the time 
— Frederick Winslow Taylor — as a solu- 
tion to the problem. 


And it worked — the productivity bottle 
neck was broken — assembly lines were 
introduced — North America became the 
world leader again in productivity and pro- 
duct quality. 

But it d/d put brainwork into the office 
and created white-collar jobs for plant func- 
tions like planning, scheduling, layout and 
factory engineering. 

Today, by comparison, we have made 
significant technological advances in our 
production hardware, we have a much 
more highly educated and better trained 
labour force, and yet we are using basically 
the same management system introduced 
by Taylor at the turn of the century. In other 
words, our management system — the way 
we work — has not kept pace with the tech- 
nology of the times. We're still telling our 
plant workers to “Leave your brains at home 
and do as youre told.” 


We have been persisting with this archaic 
concept despite documented evidence that 
about 85% of the problems in any operation 
can be traced directly to its management 
system. James O'Toole in his book, “Mak- 
ing America Work” says that one major rea- 
son North American international competi- 
tiveness is poor — is the work environment 
designed by management. The employee is 


just not encouraged to contribute his full 
potential. 

| think we are just starting to recognize 
the need to challenge Taylor's principles 
and to put the brains back into the shop. | 
think we're also just beginning to recognize 
that this is going to change the way we 
work, and the way we train and treat our 
employees. 

Certainly, there is going to be more 
automation, more robotics, more numeri- 
cally controlled machines — but this does 
not imply large scale or permanent 
unemployment. 

Japan is said to be operating more than 
70% of the world’s employed robots and yet 
their unemployment rate is less than 3%. We 
don't, and ours is double digit. Rather than 
reducing jobs, this kind of automation 
changes the mix of jobs. It causes a shift 
from labour-intensive operations to capital- 
intensive operations and from manual work 
to brainwork. The resultant productivity 
gains enhance the prospects for interna- 
tional competitiveness and based on the 
Japanese example — quality improves 
dramatically. 

The stepped up use of robotics and flexi- 
ble machining centres is ideally suited to 
Canada’s needs. We do not have a large 
domestic market and so short production 
runs are a way Of life in Canadian industry, 
and we are good at them. Flexible manufac- 
turing systems and robotics will enable us 


(continued page 17) 


NEED AN ACCREDITED ARBITRATOR? 


“custrial Relations Committee has, as part of its function, the role of an Industrial Relations 
ne small business community. 


lations Sub-Committee of the Industrial Relations Committee has compiled a 
ising and profile of accredited arbitrators used by Chamber members. 


suite Comprehensive and the individual profiles include education, background and 


itrotinne 
imiGiwOnSs 


naired and, in some cases, areas of specialization. 


‘tained by calling the Chamber Office at 522-1151. 


BACKING INDEPENDENT BUSINESS 


‘RE 


We finance new and existing businesses. 
We offer sound management advice. 
We invest in growing enterprises. 


PRIVATE ROOMS 


FOR 
e LUNCHEONS e MEETINGS e PARTIES 
e DINNERS e THINK TANKS e 


Call us today: (416) 523-2954 


é Federal Business Banque federale 
B Development Bank de developpement 


Canada 


CRIMESTOPPERS 


If you can help our Police Department 
solve a criminal act, call: 


922-TIPS 
922-8477 


Tiffany’ 


928-6781 tamicron “ontario 
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STAR 
CLEANERS 
, DRY CLEANING 


SHIRT LAUNDERING 
DRAPERY CLEANING 
f= ——— 

YOUR WRITTEN | 
GUARANTEE || 

|| WE GUARANTEE 
PROFESSIONAL CARPET | OUR CLEANING 


SERVICES LTD. TO BE TO YOUR 
SATISFACTION 


THERE ARE ACTIVE JUNIOR 
CHAMBER OF COMMERCE/JAYCEE 
UNITS IN HAMILTON AND DUNDAS. 

ENCOURAGE YOUR 18 TO 40 

YEAR OLD EMPLOYEES 10 
PARTICIPATE IN THIS INDIVIDUAL 

DEVELOPMENT ORGANIZATION. 


rae Carpet & | orn we wit | 
Upholstery REGENT 
Cleaning |. 4 


028-6333 2 


FOR MEMBERSHIP INFORMATION CONTACT: 


HAMILTON: 575-1222 Ext. 472 
575-0574 


DUNDAS: P.O. Box 146, 
Dundas, Ontario 
L9H 5E7 


BI 


ACTUARIES, EMPLOYEE BENEFITS, 
CONSULTANTS, ANNUITIES 
Kenneth G. Brown Associates, 

185 Young St., 

Hamilton, L8N 1V9 (416) 522-8884 


ARCHITECTS 

Anthony Butler Architect, 

11 Dundurn St. North, 

Hamilton L8R 3C8, Tel. (416) 527-2961 
Michael Torsney Architects, 

202 - 131 John Street South, 

Hamilton, L8N 2C3, Tel. (416) 522-2494 
The Moffat Kinoshita Partnership, 

21 Hunter St. East, 

Hamilton, L8N 1M2, Tel. (416) 523-8677 


AVIATION, EXECUTIVE CHARTER, 
AIR AMBULANCE CANADA/U:S. 
Peninsulair, 

Hangar #2, 

Hamilton Civic Airport, 

Mount Hope, Ontario, LOR 1WO 

(416) 679-4165 / 24 hr. No. 388-8402 
CHARTERED ACCOUNTANTS 
Clarkson Gordon, 

100 King St. West, Suite 440, 

Hamilton, L8P 1A2, Tel. (416) 526-8880 
Coopers & Lybrand, 

105 Main St. East, 

Hamilton, L8N 1G6, Tel. (416) 525-0002 
Deloitte Haskins & Sells, 

6th Floor, 

Equitrust Tower, 

One James St. South, 

Hamilton, L8P 4R5, Tel. (416) 523-6770 


Durward Jones Barkwell & Co., 
Suite 1200, 
25 Main St. West, 
Hamilton, L8N 1H1, Tel. (416) 527-7331 
Ernst & Whinney, 
100 King St. West, Suite 325, 
Hamilton, L8P 1A2, Tel. (416) 523-8200 
Doane Raymond, 
306 King St. West, 
Hamilton, L8P 1B1, Tel. (416) 525-1930 
Peat, Marwick, Mitchell & Co., 
One James Street South, 
Hamilton, L8P 4R5, Tel. (416) 522-9256 
Price Waterhouse, 
4 Hughson St. South, 
Hamilton, L8N 3R1, Tel. (416) 525-9650 
Spicer MacGillivray 
4 Hughson St. South, 
Hamilton, L8N 3M5, 
Touche Ross & Co., 
4 Hughson St. South, Suite 800, 
Hamilton, L8N 3Z1, Tel. (416) 527-1147 
Thorne Riddell, 
2uite 920, 100 King St. West, 

amilton, L8P 1A2, Tel. (416) 525-7852 


‘UTING SERVICE 


Limited 


Tel. (416) 523-7732 


at West 


37, Tel. (416) 523-0700 
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COMMERCIAL 

REAL ESTATE/ APPRAISAL 

Chambers & Company Limited, 

8 Main Street East, 

Hamilton, L8N 1E8, Tel. (416) 525-5991 


Humphreys, McCaw Inc., 
101-135 James Street South, 
Hamilton, L8P 226, Tel. (416) 523-7627 


CONTRACTORS — GENERAL, 
BUTLER BUILDINGS 

Beatty-Hall Construction Co. Ltd., 
75 Leland St. 

Hamilton, L8S 4K9 (416) 522-4631 


DESIGNERS — 

EQUIPMENT MANUFACTURERS 
Unified Engineering & Contracting Inc., 
618 Wentworth St. North, 

Hamilton, L8L 5X6 

Tel. (416) 529-7770/523-1700 


ENGINEERS-CONSULTING 

C. C. Parker Consultants Ltd., 

1400 Rymal Road East, 

Hamilton, LOR 1P0, Tel. (416) 385-3234 
P. T. Engineering, 

229 Locke Street South, 

Hamilton, L8P 4B8, Tel. (416) 525-6499 


GENERAL INSURANCE 

A. E. Bliss & Sons Limited, 

P.O. Box 174, Station E, 

795 Main St. W., 

Hamilton, L8S 4L3, (416) 528-8409 


Dan Lawrie Insurance Brokers Ltd., 
3810 - 100 Main St. E., 

Hamilton, L8N 3W6, (416) 525-7259 
Main Newson Ltd., Insurance Brokers, 
92 King St. E., 

Hamilton, L8N 1A8, (416) 527-9153 


ENGINEERS — CONSTRUCTORS 
Unified Engineering & Contracting Inc., 
618 Wentworth St. North, 

Hamilton, L8L 5X6 

Tel. (416) 529-7770/523-1700 


INSURANCE 

Ron Beriault, C.L.U., 

Skyway Life Insurance Agencies Inc., 
3800 Century 21, 100 Main St. East, 
Hamilton, L8N 3W6, Tel. (416) 525-7247 
Bryan & Hedden Insurance Agency Ltd., 
2020 - 25 Main St. W., 

Hamilton, L8P 1H1, (416) 523-4705 


INTERIOR DESIGN & 

OFFICE PLANNING 

Terence Webster Design Associates Ltd., 
P.O. Box 244, 

Dundas, L9H 5G1, Tel. (416) 627-9221 


JANITOR SERVICE 

Janitorial Development 

(Hamilton) Co. Ltd., 

801 Main St. East, 

Hamilton, L8M 1L5, Tel. (416) 545-5875 


LAWYERS 

Burns, Vasan, Christmas 

& McLeod 

15 King St. W., 

Hamilton, L8R 1A4, (416) 522-1381 


Martin & Martin, 

4 Hughson Street South, 

Hamilton, L8N 321, Tel. (416) 528-5936 
Mewburn, Marshall & Reesor, 

2225 - 25 Main Street West, 

Hamilton, L8P 1H1, Tel. (416) 527-3636 


Milton J. Lewis, Q.C., 
131 John Street South, Suite 102, 
Hamilton, L8N 2C3, Tel. (416) 521-0477 


Nolan, Nolan & McLean, 
20 Jackson St. West, Suite 500, 
Hamilton, L8P 1L2, Tel. (416) 527-9108 


Lou Ferro, 

100-149 Main St. East, Suite 100, 
Hamilton, L8N 1G4, Tel. (416) 522-8702 
Ross & McBride, 

One James Street South, 

P.O. Box 907, 

Hamilton, L8N 3P6, Tel. (416) 526-9800 


Turkstra Partners, 
15 Bold Street, 
Hamilton, L8P 1T3, Tel. (416) 526-6183 


OFFICE RECORDS STORAGE 
Tippet-Richardson Ltd., 

Business Records Management Division, 
1275 King Street East, 

P.O. Box 3364, Station C, 

Hamilton, L8H 7L4, Tel. (416) 544-2843 
MOVING & STORAGE 
Tippet-Richardson Ltd., 

1275 King Street East, 

P.O. Box 3364, Station C, 

Hamilton, L8H 7L4, Tel. (416) 544-2843 


CREMATION & MEMORIALIZATION 
Hamilton Mausoleum & Crematory, 

740 Spring Gardens Road, 

Burlington, L7T 1J3, Tel. (416) 522-5466 
PUBLIC RELATIONS CONSULTANTS 
B. W. Gillespie Associates, 

M.P.O. 150, 

Hamilton, L8N 3A2, Tel. (416) 527-7055 


SPEAKERS BUREAU 

Murray Awde’s Professional 

Speakers Bureau, 

210 Fairleigh Ave. S., 

Hamilton, L8M 2K5, Tel. (416) 544-5082 


TRANSLATION SERVICES 

Girard Translation Service 

946 King Street East, 

Hamilton, L8M 1C2, Tel. (416) 547-8704 


TRAVEL AGENCY 

Marlin Travel 

2 King St. W., Jackson Square, 
Hamilton, L8P 1A1 (416) 523-8000 


The Travel Square Inc., 
2 King St. W., Jackson Square, 
Hamilton, L8P 1A1, (416) 522-7300 


professional directory is available to any 
merce member. Call Jim McDowell at 


i—_ 
PENSIONS 
FOR POLITICIANS! 


The 


Hamilton & District 
Chamber of Commerce 


Mrs. Anne Jones, Chairman, 
Members of Council, 

The Regional Municipality of 
Hamilton-Wentworth, 

P.O. Box 910, 

Hamilton, Ontano 

L8N 3V9 


Dear Mrs. Jones & Members of Council: 


The Hamilton & District Chamber of Commerce has reviewed the pro- 
posed supplementary Pension Plan presently under consideration by the 
Region and which has already been passed by the City of Hamilton. 


The Chamber has corresponded to the City Council to voice our objec- 
tions to the plan and we express our same concern to any similar action 
being taken at the Regional Level. Many members have criticized the use 
of public funds in this manner and would urge that the Region look 
seriously at the cost projections OVeT the next 15 to 20 years. We are sup- 
posed to be in a period of restraint In public spending and this type of 
action would be contrary to such practice. 


Our members also object to such a plan because it seems more generous 
than what is available in the private sector. 


The Chamber has also made enquiries in other communitucs throughout 
the Province and are unable to find another municipality which has 
adopted a supplementary plan for their council members. 


We strongly urge you not to approve such a proposal. We are confident 
that the taxpayers of our community would not consider this item to be a 
high priority in light of ever increasing costs of services of an essential 
nature. 


Sincerely, 


Via 


Alec Murray, 
President. 


oS 


i EMBERS MAKING NEWS... 


OUR COVER PHOTO. CANADA LIFE 
ASSURANCE CO. and THE CANADIAN 
IMPERIAL BANK OF COMMERCE 
recently announced a proposal to rede- 
velop in two phases the bank-owned 
property fronting on James, King and 
McNab Streets in downtown Hamilton. 
The first phase will be a 16 storey office 
tower with 183,000 square feet of rent- 
able space. Demolition and construction 
of phase one should begin in September 
1985. Phase two will consist of another 
16 storey tower and construction will 
begin after completion of phase one. 
Total cost of the project is estimated at 
$38 million. 


DON HARRISON (D. C. Harrison & 
Associates Ltd.) is the President of Jun- 
ior Achievement in Hamilton and district. 


MIKE PAPPS (Union Gas) well-known to 
many Chamber members, has accepted 
a position with the company in Chatham. 
He will be missed. 


THE HAMILTON & DISTRICT HOME 
BUILDERS’ ASSOCIATION was re- 
cently awarded the “National Commun- 
ity Service Award” by the Canadian 
Home Builders’ Association. 


DON HILBORN, C.L.U. (North American 
Life Assurance Co.) has been appointed 
President of the Hamilton Life Managers’ 
Association. 


FRANK TKACH (Frank J. Tkach Barris- 
ter & Solicitor) advises all Chamber 


members with a Delta Secondary School 
background that the school will cele 
brate its 60th birthday Friday, May 31 and 
Saturday, June 1, 1985. Activities infor- 
mation is available by calling 549-3031. 


And while on the subject of schools, Hill 
Park Secondary will celebrate its 30th 
Anniversary that same weekend (May 
31st - June 1st, 1985). It will be Home- 
coming '85 at Hill Park. To volunteer, reg- 
ister or participate call 385-3257. 


R. J. (Reg) BURGESS was recently 
named “OUTSTANDING PAST MEN- 
BER OF JAYCEES INTERNATIONAL 
FOR 1984”. All who know Reg knows he 
deserves this honour. 


DAN MCLEAN and PAUL HANNAH 
(McLean Hanna Studios Ltd.) have 
added so much new high tech equip- 
ment to their audio and video production 
house at 154 Sanford Ave. North, that 
they are creating Canadian firsts. As a 
result, they now feel they are the most 
cost effective house in the Niagara Area 
for the production of radio and television 
commercials, industrial presentations, 
album and 7" projects, audio for film, etc. 


R. T. KELLEY INC., for more than 70 
years one of our community's leading 
advertising agencies, is on the move to 
PARK PLACE. They will occupy the 
entire third floor in the building which 
was once the home of the Right House. 


BRUCE CHADWICK, the company Pres- 
ident said it best: “this demonstrates in 
the most concrete way, the Company’s 
commitment to the City of Hamilton.” We 
agree. The move takes place mid-May. 


BOB SUGDEN (City of Hamilton Culture 
and Recreation Department) reminds all 
Chamber members that Wednesday, 
May 29th is FIT DAY. You simply do 
some simple exercise which will raise 
your heart-beat slightly then register at 
526-4663. Last year over 100,000 of our 
people participated. There will be more 
this year. Get your employees involved. 


STAINED GLASS OVERLAY (HAMIL- 
TON) INC. is a unique Hamilton business 
with a very unique product. Their mod- 
ern, stained glass, overlay technique 
costs less and evidently is stronger and 
more practical than the traditional 
stained glass window. The business is 
located at 553 Upper James St. 
(388-6467) 


And finally . . . congratulations to 
CAMCO INC. for being selected as the 
recipient of the Chamber’s “OUT- 
STANDING BUSINESS ACHIEVE- 
MENT AWARD”. It is a well deserved 
honour. And our thanks to PAT SMITH 
(ROYNAT INC.) and his hard-working 
committee for a superb job in pulling the 
details of the award presentation 
together. Few will ever-know how much 
effort they put into the project. 


e /f you or your business has undertaken an activity which would be of interest 
to other Chamber members, simply write it down and forward it to: 


MEMBERS MAKING NEWS, PANORAMA, 
THE HAMILTON AND DISTRICT CHAMBER OF COMMERCE, 
100 KING STREET WEST, SUITE 830, HAMILTON, ONTARIO L8P 1A2 
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Chamber 
Membership 


‘Joesn’'t Cost... 
it Pays! 


yk IT’S PRIVATE 


HAMILTON AND DISTRICT 
CHAMBER OF COMMERCE 


EXECUTIVE DINING 


ROOM 


¢ MONDAY TO FRIDAY, NOON TO 2:30 P.M. 
e MEMBERS’ LOUNGE OPEN NOON TO 7:00 P.M. 
e AVAILABLE FOR EVENING GROUP FUNCTIONS 


%& «IT’S YOURS 


HAMILTON AND DISTRICT 


CHAMBER OF COMMERCE ‘“‘COMING EVENTS” 


LUNCHEON SEMINARS! IL’ 


SUNDAY, 


PROPER USE OF ae: JUNE 23, 1985 
THE TELEPHONE Md 1 S’ McMaster University 


wry 
Friday, May 3rd, 10th, 31st, 1985 Te Representing Hamilton- 
Noon — 3:00 p.m. Wentworth Businesses Competing 


in Fun Events” 
REGISTRATION: $12.00 Per Person : : 
(Includes Lunch & Seminar) ITS THE AREA’S LARGEST 


SUMMER PICNIC! 


President's Board Room DON'T MISS IT! JOIN THE FUN! 
Co-ordinated by BELL CANADA Be sure your company is represented! 
Ideal for Secretaries, Receptionists, CALL 522-1151 FOR DETAILS 


Sales Oriented Personnel! YOUR EMPLOYEES WILL LOVE IT! 


— ANNUAL MEETING — 


e Wednesday, April 3, 1985 ¢ Royal eat Hotel 
e BUSINESS MEETING (BURLINGTON ROOM) .. 5:00 p.m. 
@ ‘NO HOST’ RECEPTION (BALLROOM) ...... 5:30 p.m. 
Ce [LULA SUN TES ea 2 SR SOO eg A ee 6:30. pm: 
GUEST SPEAKER: THOMAS D. SMYTH 


President and Chief Executive Officer, H. J. Heinz Co. of Canada Ltd. 
TOPIC: CORPORATE RESPONSIBILITY IN THE 80'S AND BEYOND 


MEMBERS $25.00 TABLES OF EIGHT $180.00 ¢ MAKE YOUR RESERVATIONS NOW! 
CALL 522-1151 


WATCH FOR DETAILS ABOUT THESE SPECIAL EVENTS 
CHAMBER OF * TOUR OF CHCH-TV (CHANNEL 11) 
COM MERCE * REGIONAL CHAIRMAN’S “STATE OF THE REGION” ADDRESS 


* A NIGHT AT THE RACES 
WEEK * CAREER SYMPOSIUM AND DINNER 
* INTERNATIONAL TRADE BREAKFAST 
APRIL 22- 26, 1985 Speaker: Stuart McInnes, Dept. of International Trade 


BOB FEE CHER: 


ENGLISH 


Director of Marketing and Communication Services 
Society of Management Accountants of Ontario 


“THE ENGLISH LANGUAGE CAN ACTUALLY CONTRIBUTE TO IMPROVED 
PRODUCTIVITY AND EMPLOYEE MORALE.” 


Whoever would have thought that some- 
thing as familiar to us as the English lan- 
guage can actually contribute to improved 
productivity and employee morale. 

Well it can — when you have a multi- 
ethnic work-force. Let us not debate 
whether immigrants should take the trouble 
to learn our language; let’s deal only with 
the realities of the situation: Many new 
Canadians do not possess a ‘working 
knowledge’ of English. In employment 
situations this shortcoming can impede 
two-way Communication and inhibit the 
development of employees and their 
performance. 

This article looks at one potential solution 
which has the attraction of being inexpen- 
sive as well as effective. 

Community colleges are beginning to 
offer job related English language instruc- 
tion for companies whose employees need 
it. In the Hamilton and Brantford areas, 
Mohawk College already provides the ser- 
vice to local businesses. 

How does it work? According to Jim 
Jones, head of Mohawk’s English As a 
Second Language (EASL) department, 
quite simply: “We have in place a program 
we Call ‘English in the Work Place’ (EWP). 
Basically what we do is go in and survey a 
company’s employees’ English language 
needs — as they relate to the job each per- 
son does. The key words are ‘needs’ and 
‘relate’. We design a program that’s relevant 
to that company’s specific activities and 
personnel — /f that’s what the company 
wants. If preferred, we can take a broader 
‘communication skills’ approach. We’re 
completely flexible.” 


When Mohawk and an employer agree 
the program's teaching objectives, the 
joyer has the choice of instruction 
‘elivered in-house or at Mohawk. 

yees complete the program, 

{uation procedure which 

; {0 gauge the initial suc- 
n. Some of the benefits 

n and can be influ- 
iegativeiy — by other 
rk environment. For 
n your employees gain a 


tively or 


anding of what's going on — 
i G wWaik Out en masse’, 
V ihe program with a some- 
1 eye! Happily, all feedback 


reaching Mohawk to date has been very 
encouraging. 

To appreciate why EWP is such a good 
idea, we should consider a scenario without 
it. A company might have a majority — or 
minority — of employees with a poor grasp 
of English, written and/or spoken. Either 
way you have a potential ‘us and them’ 
situation — between the employees and 
management, or among the employees 
themselves. The result? Low morale. 

When anumber of your people can’t par- 
ticipate in two-way communication, they 
may not fully understand their jobs or their 
roles. The result? The seeds of corporate 
initiatives fall on stony ground. 

Inability to understand the language 
means that safety signs and regulations 
may also not be understood. The result? 
Greater risk of accidents and downtime. 


that what benefits one side of the employ- 
ment equation also benefits the other. 
Examples: If EWP contributes to fewer 
accidents, employees and employer 
benefit. If there’s greater team spirit, both 
benefit. If management's plans are imple- 
mented in a more receptive and responsive 
environment, both benefit. Employees who 
understand their roles and have the same 
opportunity for upward mobility as their 
peers, are more likely to perform to desired 
levels. 


Amcan Castings Limited of Hamilton 
thought some of their employees could 
benefit from a better command of English. 
They discussed EWP with Jim Jones who 
surveyed the situation along with another of 
Mohawk's training experts, Andy Jaun- 
zems. Jaunzems subsequently delivered 
the program in-house at Amcan. Personnel 


“WHEN A NUMBER OF YOUR PEOPLE CAN’T 
PARTICIPATE IN TWO-WAY COMMUNICATION, 
THEY MAY NOT FULLY UNDERSTAND THEIR JOBS 
OR THEIR, ROLES, THERESUI2 THE SEEDS 

OF CORPORATE INITIATIVES FALL ON STONY 


GROUND.” 


Employees unable to communicate 
effectively will not be considered for promo- 
tion and therefore will miss opportunities 
for advancement. The result? Frustration 
and low motivation. 


Add together low morale, poor response 
to corporate initiatives, poor safety record, 
frustrated and unmotivated employees, and 
you have productivity well below what it 
could be, plus a breeding ground for labour 
unrest. 


It's not surprising, therefore, that colleges 
like Mohawk are finding a burgeoning mar- 
ketplace for EWP type programs. If a better 
understanding of English can solve — or 
even contribute to solving — some of the 
problems referred to above, there is 
obviously a place for it in the already over- 
crowded field of human resource develop- 
ment. And,one of the beauties of EWP is 


Manager Lesley Crowder has nothing but 
praise for the program and its execution. 


“His (Jaunzems’) manner was truly pro- 
fessional. It put our people at ease and 
encouraged their attendance and participa- 
tion in the program. My impresion is that the 
program has given the employees involved 
a better understanding of their jobs, better 
communication skills, and has increased 
their self-esteem.” 

The efforts of Jim Jones and Andy Jaun- 
zems inspired Crowder’s assistant, Sheila 
Darlison, to add, “We were so impressed by 
the fine work they did, we arranged for a 
second session of lessons. We'd recom- 
mend Mohawk to any company whose 
employees’ English needs improving.” 

For many companies the icing on the 
EWP cake is that its costs can be subsidized 
through TIBI (Training In Business & 


EERE SU TS a oA 


NEED SOME HELP T0 00 BUSINESS 
IN HONG KONG OR CHINA? 


* LANGUAGE PROBLEMS 


* CULTURAL PROBLEMS 


* GOVERNMENT REGULATIONS 


HELP IS AVAILABLE THROUGH THE HAMILTON AND 
DISTRICT CHAMBER OF COMMERCE CHINESE DIVISION. 


TO BEGIN SOLVING YOUR PROBLEM WRITE: 


CLEMENT CHAN, CHAIRMAN, 

CHINESE DIVISION, 

THE HAMILTON AND DISTRICT CHAMBER OF COMMERCE, 
100 KING STREET WEST, SUITE 830, 

HAMILTON, ONTARIO L8P 1A2 


Industry) grants under the Provincial 
government's BILD program. TIBI is admin- 
istered through the community colleges, in 
this area by Mohawk. So you have the con- 
venience of ‘one-stop shopping’ — arrang- 
ing your training and significantly reducing 
its cost at the same time. Anyone interested 
should contact Jim Jones at Mohawk on 
575-1212 ext. 3199. 


As far as one can tell, EWP — designed to 
provide employees with the English needed 
for successful performance — is meeting its 
mandate. Because the program can oper- 
ate at shopfloor level, it may also be attrac- 
tive to Unions who feel they need better 
communications with their members. Anda 
happier, more knowledgeable workforce is 
good for union, employer and employee. 
An added benefit for the employer (once 
again the employee shares the benefit!) is 


that improvements due to EWP allow § 


greater flexibility in the deployment of the 
workforce. 


So, as we started out by saying, itseems | 


that you can contribute to improved pro- 


ductivity and employee morale by having | 
EWP give your employees a better com- | 


mand of the English language. Who 
would've thought it, eh? 


Career Symposium 1985 


e HAMILTON CONVENTION CENTRE @ APRIL 23, 1985 
SEMINARS: SPOTLIGHT ON YOUTH © YOUTH EMPLOYMENT 
2:00 P.M. - 5:00 P.M. ¢ INITIATIVES ¢ FUTURE OF WORK e 
TOMORROW'S JOB SEEKERS @ FUTURE 

OF PUBLIC EDUCATION e BACK TO SCHOOL 


DINNER 6:00 P. M. 
SPECIAL GUEST SPEAKER 


STEPHEN LEWIS 
CANADIAN AMBASSADOR TO THE 
UNITED NATIONS 


FOR FURTHER INFORMATION CALL 529-4483 
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Advertising & 
Sales Club 


Hamilton and District 
Chamber of Commerce 


Industry - Education 


Ontario Co-operative 
Council 


Education Association 
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COMING SOON! 
— SEMINAR — 


“MEETING THE 
PRODUCTIVITY 
CHALLENGE” 
TUESDAY, MAY 14TH, 1985 


HAMILTON 
CONVENTION CENTRE 
1:00 P.M. - 5:00 P.M. 


(COMPLIMENTARY RECEPTION 
FOLLOWING TO MEET THE 
PRESENTERS) 


CO-ORDINATED BY: 
ERNST & WHINNEY 
CHARTERED ACCOUNTANTS 


MARK YOUR CALENDAR NOW! 


The 
| Economy 


Do business in style 


Business becomes a pleasure 
at the Royal Connaught 
Hotel, where we still know 
how to do things with style. 
Old-world atmosphere and 
experienced staff help sales 
meetings, seminars, think 
sessions, receptions go more 
smoothly. To choose the 
room that suits you best, call 
us — at 527-5071. We're nght 
in the heart of 
Hamilton. 


A modern Classic 
with so much 
to offer: 

112 King Street East 


Hamilton, Ontario 
L8N 1A8 ¢ 527-5071 


COST OF LIVING UP. The Consumer Price Index for January 1985 was 124.6, up 
0.4% from the December 1984 figure of 124.1 and stood at 3.7% above the January 
1984 level of 120.2. The foregoing figures are calculated on a time-reference base of 
1981 = 100. The index for January 1985, based on the 1971 = 100 time reference 
period, was 295.2. 


INDUSTRIAL PRODUCTION UP. The seasonally-adjusted index of industrial 
production increased 2.2% in November 1984 to 144.1 from the revised October level 
of 141.0. This figure is calculated on a 1971 weight and reference base. 


WEEKLY EARNINGS DOWN. Average weekly earnings at the industrial aggregate 
level in October 1984 were $407.37, down 0.6% from the revised September figure of 
$408.99, according to a preliminary estimate based on a sample survey of reporting 
units. 


UNEMPLOYMENT UP. In January 1985, the number of unemployed persons 
totalled 1,483,000, an increase of 167,000 from a month earlier. The number of 
persons without jobs constituted 12.2% of an active labour force of 12,165,000. The 
employment level in January was 10,682,000. The seasonally-adjusted unemploy- 
ment rate for January was 11.2%, up from 10.9% in December 1984. 


LABOUR INCOME UP. Total labour income for the month of November 1984, not 
adjusted for seasonal variations, was estimated at $20,001.0 million. The latest figures 


represents an increase of 6.9% from the revised November 1983 level of $18,718.3 
million. 


STRIKES AND LOCKOUTS UP. The time lost from the 172 work stoppages 
recorded for June 1984 amounted to 289,810 person-days, an increase from the 
283,020 person-days lost from the 154 work stoppages during June 1983. 


PROFILE 


HAMILTON AND DISTRICT CHAMBER OF COMMERCE 


FINANCE & TAXATION 
COMMITTEE 


Chairman: 

Jim Watson, 

Staff Vice-President, 

Hamilton Automobile Club 

Background: 

Accounting, Finance, Administration 

Education: 

B.A., McMaster 

Society of Management Accountants 

Certified Association Executive 

Experience: 

Industry and Association work 

Committee Structure: 

The Finance & Taxation Committee repre- 

sents Chamber members in a wide variety 

of issues of concern to business including 
comment on Federal and Provincial 
budgets; changes in legislative activity, 
including correspondence with various 
Ministers concerning taxation and account- 
ing legislation. Within the Committee are 
sub-Committees including: Pension; Fed- 
eral Tax; Sales Tax; Municipal Tax. This 
year to further represent our members and 
to provide more focus on certain issues new 
sub-Committees were set up including: 

Provincial Tax Committee; Small Business, 

with particular emphasis on the problems of 

small business and a Banking sub- 

Committee with Committee members 

available to discuss issues of a particular 

nature. 

Committee Activities: 

Included in the activities of the Finance & 

Taxation Committee in the recent past, 

present and future are the following: 

e Seminar on the use of 1981 Census 
information conducted in cooperation 
with Statistics Canada. 

e® Property tax assessment seminars. 

Property tax assessment information 

articles published in PANORAMA. 

Correspondence concerning the City 

Council’s deferral of Market Value 

reassessment. 

A greater emphasis in representing and 

assisting small business. 

e Year-end tax planning checklist. 

Emphasis on pension reform proposed 

in informative articles and possible open 

forum to discuss pension legislation and 
reform. 

Article and representation to govern- 

ments on energy tax for gasoline prices. 

@ Positions on government restraint at 
Federal and Provincial levels. ; 

@ Review of OHIP and hospital costs and 
user fee principle. 

e Review of small business tax simplifica- 
tion and reduction of paperwork 


‘ %) 


if 


As you can see by the committee activities listed, this Chamber committee is 
extremely busy and offers many worthwhile programs to the membership. 

Above, Mr. Watson (Committee Chairman, left) questions then Finance 
Minister, Hon. Marc LaLonde, and below (right) with presenters prior to a recent 
seminar organized by his committee. 


burden necessitated by the amount of 
government reports for all businesses. 


Position to assist small business in rein- 
statement of capital cost allowance and 
increasing cumulative small business 
income deduction for the lower tax rate 
to $1,250,000. 


Review of minimum wages affecting 
tourism and hospitality industry. 


a 


e Informative articles to be published on 
grants available to small business and 
seminar to be set up in 1985. 

Each year the Committee surveys 
members to determine their interest so that 
the Committee can most effectively focus 
their efforts to represent a wide range of 
members. The Committee welcomes input 
and assistance from any source on all of 
our activities. 
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| We're here to help. When was the last time the association 
SER Ueiermie nee rete you belong to held it’s annual meeting 
District Liaison Officer, Mrs. Dorothy Cooper or convention here? 
Industrial Accident Prevention Association, : i 
ee . Think about it, then call 
Burlington, aR IBS GABE MACALUSO (Tourism and 
Tel. (416) 637-5286 A Convention Development Officer) 
ao at our Regional Economic 
eee ere Development Department. 
The ASTER anISre He can help. 
ag ae L CALL HIM AT 526-4290 a 
OUR THANKS TO THESE 


guUslNess CHAMBER MEMBERS FOR PARTICIPATING 


IN A RECENT “BUSINESS AFTER HOURS”. 


WATCH FOR THE NEXT ONE! 
* MAKE NEW BUSINESS CONTACTS 
* EXCHANGE BUSINESS CARDS 
* SEE WHAT OTHER CHAMBER 
MEMBERS CAN OFFER YOU! 
oe * ENJOY COMPLIMENTARY 
Qe WINE ’N CHEESE 
1) * CAN YOU AFFORD NOT TO DO 
“BUSINESS AFTER HOURS’ 


Credit Rureau of Haron 


OPERATED BY HAMILTON CREDIT EXCHANGE LIMITED 


THE REGIONAL MUNICIPALITY We) Neo Seas as) 
~S (OF HAMILTON-WENTWORTH : io L8N 3K8 
ZA i 


525-4420 


ADAPT OR DIE 


“,.. WE ARE CONCENTRATING ON 
NOT JUST GIVING THE CUSTOMER THE 
BEST PRODUCT BUT THE BEST PRODUCT 
AT THE LEAST COST AND IN THE 
SHORTEST TIME.” 


— PRIESTNER 


to reduce set-up times by pre-programming 
machines to do several different but related 
tasks in succession without the loss of pro- 
duction due to “down time” or changeover 
time. 


The old concept of having each 
employee perform one specific operation 
suchas cutting, or drilling or deburring, will 
disappear. In its place will be a system 
where machines or cells of machines, aided 
by microprocessors, perform several func- 
tions at the same work station. 


The new factory technology has size 
implications. It is possible to do what | am 
describing in small, as well as large, facto- 
ries for many industries. The prime mover 
will be the employee. He or she will have to 
possess the skills and attitude to pull it off. 
He or she will have to be skilled and flexible 
— not only to be able to do several tasks, 
but to determine optimum workstation 
layout and establish efficient methods of 
work. 


Already we are seeing groups of 
employees working without direct supervi- 
sion, each using his or her skills to achieve 
departmental goals. Just as one example, 
Westinghouse has a small manufacturing 
plant in Texas employing about 300 people. 
There is no supervision, in the conventional 
sense, in this plant. Employees are grouped 
into teams of from 15 to 20 people, and each 
team is responsible for all aspects of the 
work assigned to it, including supervision. 
In addition, the jobs performed within each 
group are rotated on a regular basis thus 
giving each employee a much broader cap- 
ability with respect to the over-all operation. 

The productivity in this plant is signifi- 
cantly higher than that of a conventional 
type plant producing the same product — 
and production line defects are significantly 
lower. 


And we will see a similar trend occurring 


in offices across the country, with 
employees taking onan increased variety of 
jobs aided by the emerging computer and 
communications technologies. Office 
workers will tend to become generalists 
and, in so doing, will become responsible 
for more of the over-all function. They will 
also become more responsible for setting 
up their own procedures and monitoring 
their own performance. 


In this type of environment, small group 
activities, sometimes called Quality Circles, 
will proliferate and they will provide the 
forum for workers to solve the problems 
and bottlenecks of the factory or office. 


Our strategy is to instill a commitment to 
error-free performance throughout the 
entire organization, because we are Con- 
vinced that superior quality of product and 
superior quality of customer service is the 
way to increased market share in today’s 
competitive environment. 


Now, you might ask what is so different 
about that. — Hasn't quality a/ways been an 
important factor in the marketplace? Of 
course it has! But now we are concentrating 
on not just giving the customer the best 
product but the best product at the least 
cost and in the shortest time. And this is 
where the holistic approach enters the 


“HE OUR. SOCIETY IS TO.PROVIDE 

MEANINGFUL AND SATISFYING JOBS TO ALL WHO 
WISH TO WORK, THE CANADIAN INDUSTRY WILL 
SIMPLY HAVE TO BE WORLD COMPETITIVE.” 


Well, that’s a quick look from my particu- 
lar perspective as to how we're going to 
change the way we work in order to meet 
the competitive challenges of the interna- 
tional marketplace. And let's remember, 
this is not change just for the sake of 
change. We really have no choice. Our 
competitors are world-wide, they have 
access to the latest technologies, and they 
are export oriented. If we can’t be competi- 
tive in this sort of game, then there's not 
much point being in the game. 

There is another important aspect of this 
change which is taking place as we adapt to 
the new environment — and that is our 
approach to quality. We are now beginning 
to treat quality as a basic strategy to be 
attacked in an holistic manner. Let me 
explain. 


picture. 

During my early days with the Company, 
| remember the term quality was usually 
applied to the end product — and it was 
measured by how close you came to meet- 
ing the specification. Failure meant some- 
one else had “dropped the ball” — the 
designer — the manufacturing engineer — 
the line operator, the inspector — or even 
the foreman. So why should / worry about 
it? 

Well, today we're trying to change that 
attitude at Westinghouse. Our people have 
concluded that quality isn’t just a Rolls 
Royce-type end product — something to 
be inspected in at the end of the assembly 
line. We believe that the term “quality” must 
apply to each individual job in the Company 
— Do the right thing and do it right the first 


‘Le 


the customer in mind — 


for the quality product — at 
the shortest prossible 
/a way Of life 


2're trying to make quality 

o»yees — and the result is more 
tere g and challenging jobs for every- 
one. We're also trying to do it in a way that 
lets the employee see how his or her very 
t contribution fits into the larger 


Imporan 
picture 

| wish | could tell you that we have this 
new approach in place throughout our 
organization. Far from it, but we have rec- 
ognized the need for it. We have made a 
start and we can point to some pretty suc- 
cessful pilot projects. | predict that this new 
approach to work will be part of our Com- 
pany’s corporate culture for many years to 
come. Quality will be our umbrella value. 

There is one more point to consider. The 
new working environment as I’ve described 
it is Obviously not going to come about 
automatically or easily. It will require a con- 
certed and cooperative effort by all parties 
to ensure that future employees get the 
right training, and existing employees get 
the right training, and existing employees 
get the right kind of re-training. 

Given the new industrial technology 
which is emerging and the change it is 
bringing to the work place, the manner in 
which we develop and use our intellectual 
capital will be the most important single 
factor determining our international com- 
petitiveness — or lack of it. More and more 
we are going to be competing on the brain- 
power of our work force as we move away 
from the “do as you're told” mentality of the 
past. 


Training is the key, and here industry has 
a major responsibility. It must take the lead 
in identifying its future needs in terms of 
product, operating methods and people 
skills. It must then convey those require- 
ments to the educators and cooperate with 
them in designing programs which will fill 
their needs. 


But itis not just the blue collars and white 
collars in the work force that we should look 
to In order to increase our competitiveness. 
Our lagging productivity, in a very real 
sense, rests squarely on management's 
shoulders. So, an even more important 
aspect of using our intellectual capital more 
effectively is getting management to realize 
that their approach to managing and their 
operating philosophies are no longer 
appropriate for the changing values of 
today’s workers. 

scent study, it was found that man- 
ere no closer to understanding 
tivation than they were 35 
irs ago. An identical motivation-based 
estionnaire administered in 1946 was re- 
administered a couple of years ago. As in 
1946, managers still said good wages were 
the primary motivator for employees. 
Yet the new employees who have been 
entering the labour force over the past two 
decades are more highly educated, have a 
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Mr. Priestner recently participated with other business leaders from 
Hamilton-Wentworth in the Regional promotional film “TALK ABOUT A GREAT 
PLACE.” Above he is shown shooting his segment beside a steam turbine for 


which Westinghouse is world famous. 


vastly different set of social values, and are 
bringing with them the desire for a working 
environment which will challenge their 
skills and allow them to participate in a 
broader range of activity. 


Management, however, continues to 
operate within an organizational structure 
which divisionalizes labour, minimizes skill 
requirements, isolates workers from other 
areas of activity, discourages innovative 
thinking, promotes disloyalty and separates 
the worker from management by several 
non-productive layers of supervision. To 
say there is a gap between the expectations 
of employees and existing management 
practices, is putting it very mildly indeed. 

| don’t mind admitting that, as one who 
has operating responsibility for a large 
industrial multi-national subsidiary, this 
gap bothers me, particularly when viewed 
in the context of how important the 
employee's attitude and training will be in 
raising our competitiveness to world levels. 


If our society is to provide meaningful 
and satisfying jobs to all who wish to work, 
then Canadian industry will simply have to 
be world competitive. But, in order to do 
this, we have to change our traditional 
methods of education — and training — 
and work habits — and managing. 

Well, this brings me right back to the title 
of this article — ADAPT OR DIE. Based on 
the things that are starting to happen in my 
Company, and in others, my prediction is 
that we wil/ adapt. 


MR. PRIESTNER ORIGINALLY 
DELIVERED THIS ADDRESS 
AT THE 1985 ANNUAL 
MEETING OF THE HAMILTON 
CONSTRUCTION ASSOCIATION 
AT THE HAMILTON GOLF & 
COUNTRY CLUB. 


‘ Eighth grade 
drop in 


If you're involved in business, enjoy the company of young people and believe 
in our free enterprise system then here’s your opportunity to become an 
Eighth Grade Drop-In...a volunteer member of the Junior Achievement (JA) 
program called Project Business. 

Participation in Project Business will give you an opportunity to pass on 
your knowledge, skills and attitudes to a group of highly motivated Eighth or 
Ninth grade students. You actually go into the classroom and work with the 
students, following a program provided by your JA office. 

The students you work with will learn something about careers open to 
them along with the opportunities and rewards offered by business. At the 
same time they will enjoy themselves. And so will you. Find out more. 

Look up the Junior Achievement ; 

office in your telephone book and PROJECT . 
Junior Achievement of Hamilton, ee BUSINESS 
370 Main St. E., Suite 300 


ask about Project Business or write: 
Hamilton’Ontaria. L8N.1J6 A DIVISION OF JUNIOR ACHIEVEMENT 


Advertisement prepared as a public service by Campbell, Brightling & Michener Limited. 


CET ERE 
BEAUTIFUL SIDE 
ORS RE 
HARD-HEADED 

FACTS 


Write for a surprising profile of the quality of life 
in Canada’s foremost business and industrial centre. 


HAMILTON-WENTWORTH REGION BS 


Economic Development Department, P.O. Box 910, Hamilton, Ontario, Canada. L8N 3V9. 
Telephone: (416)526-4447 Telex: 061-8466. 


